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Does desk monitoring replace on-site monitoring?





No.  Despite its significant advantages, we realize that desk monitoring can never completely substitute for on-site monitoring because desk monitoring cannot collect direct information on a program’s processes and procedures. Program activities such as goal setting, instruction, and assessment procedures cannot be quantified, and you can evaluate them only through observation.   Moreover, desk monitoring does not allow interaction with program staff or students or allow first-hand observation of the program environment and setting. Such experiences often add an insight into programs that desk monitoring cannot provide.





For these reasons, we will provide desk monitoring reports annually and will continue with the five-year cycle of on-site monitoring visits. The findings from desk reviews can be used to focus the more-intensive on-site reviews and to identify technical assistance needs. Alternatively, on-site reviews can identify the need for more-intensive desk monitoring. Coordinating both approaches will allow North Carolina to make the most efficient use of data to evaluate programs and promote your improvement efforts.





How can I use desk monitoring to promote program improvement?





Desk monitoring gives you a snapshot of your program’s performance for the previous year.  You can engage your staff in examining the data, discussing possible causes for problem areas, asking probing questions, and identifying strategies to address the identified needs. When coupled with an ongoing review of current data, program self-assessments, classroom observations, and a review of research findings, you can develop a structure and process that can lead to meaningful program improvement.





In addition, the System Office will be providing training workshops and tools that will describe ways to interpret the data, access a variety of technical assistance resources, and maximize your program improvement efforts.
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What is desk monitoring?


Desk monitoring is an approach to reviewing and tracking program performance by using quantitative data from the state’s management information systems (Colleague/Datatel for community colleges and LACES for CBO’s).  Annual one-page desk monitoring reports will be developed by the System Office for each Basic Skills program and will  include data related to enrollment and attendance trends, program demographics, assessment, retention, fiscal expenditures, and indicators of performance. 





What are the advantages of desk monitoring?





It relies on data that programs already collect and report;


It is inexpensive to implement; 


It requires no additional burden to local programs;


The data can be used to establish trends and compare programs’ performance over time or to state standards; 


Local directors can use the monitoring report to engage staff in program improvement efforts based on meaningful data; and


State staff can communicate on a regular basis with local staff about performance, technical assistance, and anticipated changes, rather than once every five years as occurs with on-site monitoring.





What types of data does the report include?


The report includes data on student demographics, enrollment, attendance, assessment, retention, costs, and performance.


 






















































