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Questions: Attendance
Attendance & 

Retention

Sample questions Further questions

Data collection 

& quality

Who enters attendance data 

at each site? How often is 

attendance data entered?

Who checks the data? How 

often?

Students How does attendance differ

by student type (ESL vs. 

ABE)?

When in the term do students

tend to drop/stop-out most? Is 

this the same across sites?

Teachers Which classes have very high 

(or low) attendance?

Do teachers with high attendance 

have greater educational gains?

Instruction Does attendance vary by 

instructional content (e.g. 

GED, workplace) or level?

How many hours does it take to 

achieve a goal, on average?

Program What is the average 

attendance for my program?

Are my program’s attendance 

hours similar to other programs?

Program 

policy

Are my managed enrollment

classes more successful than 

open classes? 

Does managed enrollment result 

in higher ed gains or greater goal 

achievement?  

51

Questions: Educational Gain
Educational Gain Sample question Further questions

Data collection & 

quality

What is the range of 

pre/posttest scores in my 

program/site?

Are all the test scores within the 

correct range for the test and 

class level?

Students Which students are most 

likely to complete a level 

(student characteristics)?

Do students with higher contact 

hours have greater completion 

rates?

Teachers What teacher characteristics 

are most related to level 

completion?

How high is teacher turnover at 

each site? Which sites retain

teachers longest/best?

Instruction Which instructional 

approaches have the 

greatest impact on gain?

Do assessments match course 

content?

Program How many hours of PD do 

our teachers participate in?

Which PD have the greatest 

impact on student learning?

Program policy Do placement policies differ

among sites?

Which placement policies have

an impact on educational gains?
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Questions: Transition Outcomes
Transition Sample question Further questions

Data 

collection & 

quality

How are data collected, e.g., 

who administers the survey or 

oversees the match?

How do response rates or 

matches differ by site? Who 

verifies the data?

Students Which types of students have 

which goals?

Which student variables are 

related to the goals set, e.g., 

postsecondary placement?

Teachers How do goals set compare 

across similar classes (i.e., ESL 

to ESL)?

Does goal achievement differ by 

class?

Instruction Do college transition classes 

show greater goal achievement 

for post-secondary? 

How do college transition classes’

course content differ from other 

ASE classes?

Program How do sites compare with 

each other and the program 

average on goal achievement?

For sites with high goal 

achievement, are there 

programmatic differences?

Program 

policy

What linkages exist between 

the program and 

colleges/businesses?

Do sites/classes with linkages

show different outcomes than 

those without linkages?  
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How has the percentage of students with pre and posttest data changed over time? 

Observations: 

 

 

 

Additional Questions: 
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Does the intensity (hours/week) and duration (length of time in weeks/months) affect 

retention of students? 

Observations: 

 

 

Additional Questions: 
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How do level completion rates compare among my classes? 

Observations: 

 

 

 

 

Additional Questions:
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